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The Co-operative Pension Scheme (Pace) (“the Scheme”) 
Co-operative Bank Section Implementation Statement 

26 June 2026 

Background 

From 1 October 2020, and on an annual basis, the Trustee is required to publish an “Implementation 
Statement” online and in the Scheme’s annual report and accounts. This is the Co-operative Bank 
Section of Pace’s seventh Implementation Statement and covers the Scheme year from 6 April 2025 
to 5 April 2026. 

It sets out how, and the extent to which, in the opinion of the Trustee, the Statement of Investment 
Principles (“SIP”) for the Bank Section Pace has been followed over the year, along with details of any 
changes to the SIP 

We have previously outlined how, following a company consultation with active members and 
review by the Trustee, all the Bank Section assets previously held in Pace DC were transferred to the 
Co-operative Bank Pension Savings Plan with Legal and General during the previous Scheme year (on 
22 March 2025). As a result, only the DB Section is covered in this statement.   

Furthermore, as the Bank Section no longer holds investments with attached voting rights, the 
Trustee is no longer able to report on the exercise of voting rights, including voting behaviour and 
significant votes. 

Buy-in policies 

We have previously noted how, in December 2022, the Co-operative Bank Section of Pace entered 
into a “buy-in” transaction to purchase a bulk annuity insurance policy with Rothesay Life, a UK 
insurance company authorised by the Prudential Regulation Authority and regulated by the Financial 
Conduct Authority, covering all defined benefit pensioner and non-pensioner liabilities not previously 
insured with Pension Insurance Corporation (“PIC”) as part of the pensioner buy-in transaction 
implemented in 2020. Under these policies, Rothesay Life and PIC undertake, via the Scheme, to pay 
the Bank Section’s defined benefit obligations as they fall due. In due course, the intention is that the 
buy-in assets will be moved to a buy-out contract and the Section will be wound up. 

The Trustee does not have oversight of the assets backing these buy-in policies or the insurers’ set 
policies on sustainability, although insurer policies on Environmental, Social and Corporate 
Governance factors were considered as part of the selection of both PIC and Rothesay Life.  

The Trustee’s review of the SIP over the year 

The Trustee maintains a SIP for the Co-operative Bank Section of Pace which sets out the investment 
principles for only the Defined Benefit (DB) investments as the DC assets of the Bank Section were 
transferred to the Co-operative Bank Pension Savings Plan with Legal and General during March 2025. 
The SIP is typically reviewed annually and following any significant changes in investment policy. 

The current version of the Co-operative Bank Section SIP was last updated in July 2025 to capture the 
transfer out of DC assets and is available via https://bank.pacepensions.co.uk/useful-
information/pace-investments/.  

In preparing the SIP for the Bank Section of Pace, the Trustee consults with the sponsoring employer, 
The Co-operative Bank. The Bank is consulted regarding any proposed changes to the SIP and 

https://bank.pacepensions.co.uk/useful-information/pace-investments/
https://bank.pacepensions.co.uk/useful-information/pace-investments/
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investment strategy, however the ultimate power and responsibility for deciding investment policy 
lies solely with the Trustee. 

How have the policies in the SIP been followed over the year? 

In the opinion of the Trustee, the policies in the SIP have been followed throughout the year for the 
Co-operative Bank Section, as set out below. 

The Trustee’s policies for choosing and realising investments, and the kinds of investments to be 
held  (Sections 2.1, 2.2, 2.4 and 5 of the SIP) 

The SIP sets out the Trustee’s policies for choosing investments by identifying appropriate objectives 
which reflect the DB Section’s risk and return requirements, and then constructing a portfolio of 
investments to meet these objectives for DB investments.  In considering these objectives and 
selecting investments, the Trustee obtains and considers written advice from a regulated investment 
adviser.   

The Section’s principal assets are the bulk annuity policies held with PIC and Rothesay Life. As a result, 
all the Section’s assets are represented by these policies with the exception of residual cash held in 
the Trustees’ bank account or in a pooled cash fund. The investment manager of the pooled cash fund 
has discretion in the timing of realisation of investments, and this has continued over the year. 

The Trustee’s policies on managing and measuring risk, and expected returns (Sections 2.3 and 2.4 
of the SIP) 

The Trustee’s investment objective is to invest the DB’s Section’s assets in such a manner that 
members’ entitlements can be paid when they fall due, and following the buy-in detailed above, the 
Trustees’ key short term objective is to ensure an efficient progression towards an insurer buy-out of 
the Section’s known liabilities, with the aim of achieving an appropriate discharge of liability in respect 
of known obligations in accordance with the Section’s governing documentation and relevant 
legislation. Due to the buy-in policies, the DB Section’s investment strategy does not have a return 
target and instead the target is to maintain liquidity and security to support the buy-out objective. 

The Trustee is happy that the risks set out in the SIP have been considered when setting the 
investment strategy for the DB Section. 
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The Trustee’s policies on Investment Manager appointment, engagement and monitoring (Section 
4  and 5 of the SIP) 

The table below summarises how the Trustee’s policies on investment manager appointment, 
engagement and monitoring were implemented over the year: 

Policy Assessment 
For the buy-in policies, the Trustee invests in 
annuity contracts that match the liabilities of the 
Section.  
 
The annuity contracts held with PIC and 
Rothesay Life will be monitored to ensure that 
they continue to deliver what is expected under 
the contract, which is to provide cashflows 
aligned with the benefits due to the members 
covered by the policy.  
 
The Trustee have appointed the insurers 
providing the annuity contracts with the 
expectation of a long-term partnership with both 
the Trustee and eventually the member, 
following the potential novation of the annuity 
contracts into the name of the member at the 
point of winding up the Section. As annuity 
contracts cannot be traded on the open market, 
and by definition will perform as expected, the 
Trustee would not expect to review the insurers’ 
appointments.  
 
Since the Section is invested solely through the 
purchase of the bulk annuity policies held with 
PIC and Rothesay Life, the Trustees are unable to 
incentivise the insurer, remunerate or monitor 
portfolio turnover costs as these are not 
applicable to a bulk annuity. The Defined Benefit 
section’s principal assets are the bulk annuity 
policies with PIC and Rothesay Life. As a result, 
all of the Defined Benefit section’s assets are 
represented by these policies, with the exception 
of residual cash held in the Trustees’ bank 
account or pooled cash funds. 
 

As noted in the SIP, since the DB Section is 
invested solely through the purchase of the bulk 
annuity policies held with PIC and Rothesay Life, 
the Trustees are unable to incentivise the 
insurer, remunerate or monitor portfolio 
turnover costs as these are not applicable to a 
bulk annuity policy.  
 
The only remaining investment manager 
appointment relates to a pooled cash fund, held 
primarily to meet future expenses, and 
performance of this fund is considered at 
quarterly Trustee meetings. 
 
No periods of underperformance, downgrades 
to investment adviser rating or changes to 
objectives were identified that led the Trustee to 
review the manager appointment or to take 
further action. 
 
 
 
 

 

With respect to monitoring its investment consultants, The Trustee introduced objectives for each of 
its investment consultant appointments in December 2019 to comply with regulations governing the 
role of investment advisors. The Trustee reviews performance against the agreed objectives and the 
suitability of the consultant’s objectives on an annual basis, with the most recent review taking place 
in December 2025  
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The Trustee’s policies on Socially Responsible Investment including ESG considerations, exercise of 
voting rights and undertaking engagement activities (Section 7 of the SIP) 

The Trustee is committed to achieving its investment objectives in a way, where feasible, that takes 
into account broader environmental, social and corporate governance concerns. The Trustee would 
like the Scheme’s approach to responsible investment to reflect the views of Pace members as far as 
reasonably possible, and to be consistent with the values of Pace’s sponsors, their members and their 
colleagues.  As a result, Pace has developed a Responsible Investment policy which had input from the 
Co-op and The Co-operative Bank. 

The Responsible Investment Policy is available on the Scheme’s website via 
https://bank.pacepensions.co.uk/useful-information/pace-investments/. 

The Responsible Investment policy should be read in conjunction with, and as if it formed part of, this 
implementation statement. 

As noted above, at year-end assets were fully invested in the buy-in policies with Rothesay and PIC, 
and as such there is limited scope to apply these principles. Furthermore, as the Trustee’s objective is 
to wind-up the Scheme over the short to medium term the timeframe for consideration of these 
factors is relatively short. 

The Trustee’s policies on the exercise of voting rights and undertaking engagement activities 

The Trustee’s policy on engagement is summarised below, together with the Trustee’s assessment of 
how, and the extent to which, this policy has been implemented over the scheme year to 5 April 2026: 

Policy Assessment  
The Trustee has a Responsible Investment (“RI”) 
Policy which it reviews at least annually. This 
document details the policy for considering 
Environmental, Social and Governance (“ESG”) 
factors, including climate change, in the 
strategic investment process and investment 
decision-making process, assessing Pace’s 
investment managers’ performance on ESG 
issues, engagement with investee companies, 
consideration of and participation in third party 
ESG initiatives and public disclosure of Pace’s 
ESG policy in practice.  
 
Given the bulk annuity policies purchased for the 
Defined Benefit section in 2020 and 2022, the 
Trustee’s expectation is that the scope for 
meaningful implementation of these policies is 
very limited, although ESG factors including the 
investment policies in relation to climate risk of 
the insurers were considered as part of their 
selection.  

The Trustee considers the most effective way to 
align Pace’s investments with its values is to 
appoint fund managers that take a responsible 
and sustainable approach to investment, as 
well as to engage with asset managers in 
relation to the three broad issues the Trustee 
identifies as priorities in the Scheme’s 
responsible investment policy, namely: 
 

• Climate change and the protection of 
the environment;  

• Labour conditions and equal pay; and  
• Corporate governance. 

 
 
The ‘ESG aware’ BlackRock LEAF cash prohibits 
investment in issuers that fall within the 
exclusionary screens defined for the LEAF 
strategy. For example, the exclusionary list 
screens out issuers that: 

• have exposure to the production of 
controversial weapons;   

• derive 5% or more of their revenues 
from fossil fuel mining exploration 
and/or refinement; 

https://bank.pacepensions.co.uk/useful-information/pace-investments/
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• derive 5% or more of their revenues 
from the production or distribution of 
tar sands or oil sands   

 
The Trustee has met with Blackrock through the 
Co-op Pensions Department’s Manager 
Monitoring and Implementation Committee 
(MMIC) during the year, and Blackrock’s 
approach to ESG factors, particularly 
exclusionary screens, within the LEAF cash fund 
were discussed.  
 
Following the transfer of DC assets to L&G 
Master Trust in the preceding reporting year, 
the Bank Section no longer holds investments 
with attached voting rights. Consequently, there 
is no requirement for the exercise of voting 
rights or for managers to report on such activity. 
 
 

 
In each of these areas, the Trustee is comfortable that it has implemented the policies it intended to 
over the year.  

 


